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“Managing supply chains 
is an efficiency game. But 
perhaps we should start 
looking not just within 
our individual operations, 
but also across industry 
lines, as a way out of this 
vicious cycle. Supply 
chains are, after all, 
interconnected.”

Where will you be in 2028?
I ask because according to a study 

on “the future of fulfillment” by Zebra 
Technologies, 40% of parcel deliveries 
will be delivered in two hours by 2028. 
“Major disruptive forces of online 
shopping and increasing consumer 
connectivity have combined to establish 
a new on-demand retail economy that is 
blurring the lines among manufacturers, 
transportation and logistics firms and 
retailers,” it says.

The key ingredient is that companies 
will be reaching out across industry 
lines to collaborate for better overall 
efficiency. The study was conducted 
across sixteen countries, including the 
United States, Mexico, United Kingdom, 
Germany, China, India, Australia and 
New Zealand. 

If you’ll be in any of those countries 
ten years from now you will see this hap-
pen. Will we see this in the Philippines?

Make no mistake. We are living 
in exciting times. During SCMAP’s 
Supply Chain Outlook we heard that the 
Philippines again exceeded 6.5% GDP 
growth in 2017. Surely the country is 

moving up the global economic rank-
ings. But our country will only realize 
its potential if its supply chains and 
logistics can deliver goods and materials 
to support its resurgent manufacturing 
and agricultural base, and provide the 
needed goods and services to its growing 
population. 

The “golden age of infrastructure” 
has been much touted by government 
agencies together with the massive 
Build, Build, Build program that is a cor-
nerstone of its economic plans. We wel-
come these developments as they will 
debottleneck many of the constraints of 
growth. 

But before we can even think about 
leapfrogging into the future, there are 
many pain points that we feel today 
that we know we have to address. For 
instance, we miss deliveries and make 
customers angry simply because we 
could not find trucks or get our goods on 
ships during peak days. 

We buffer for these uncertainties 
by adding inventory across the entire 
supply chain, increasing working capital 
cost that gets passed on to consumers.

The cost to serve is increasing with 
inflation while burdened with inefficien-
cies. For instance truckers have a high 
empty rate because of traffic, unsynchro-
nized truck bans, single trips with no re-
turns, and other issues. At the same time 
shortage of truck drivers and qualified 
warehouse personnel bug the industry.

While this may not paint a rosy pic-
ture, the industry has always shown its 
resilience and creativity. Managing lo-
gistics and supply chains is an efficiency 
game; it is part of our DNA. But perhaps 
we should start looking not just with-
in our individual operations, but also 
across industry lines, as a way out of this 
vicious cycle. Supply chains are, after all, 
interconnected. 

That is why SCMAP will continue to 
shout the battle cry “Connect. Engage. 
Move.” in 2018, all in pursuit of its mis-
sion towards world class supply chains 
in the Philippines. 

In 2018 we are launching several 
initiatives on collaboration across com-
panies, led by the members of the Board. 
These include: surge planning for peak 
days; optimizing cost to serve; delivering 
reliability and performance; manpower 
management in transport and warehous-
es; opportunities in last mile logistics; 
the impact of  transport regulations; and 
downstream collaboration.

These are the pain points we want 
to connect with, engage in discussions, 
and move towards solutions. Details 
of these can be found in our website, 
scmap.org, and will be covered in our 
General Membership Meetings. I 
invite you to take part and share your 
experiences and even offer solutions 
from your companies. Challenges are 
also opportunities.

Enabling our country to realize its po-
tential as a rising economic power is not 
an easy task, but nothing worthwhile has 
been achieved that came easily. Maybe 
all it takes is to imagine the possibilities. 
A world class Philippine supply chain 
industry. A dream for now, but every 
step that we take will bring us closer to 
making this a reality.

Where will you be in 2028?

Nestor Felicio is president of SCMAP and corporate 
vice president for integrated planning and logistics 
management of Unilab, Inc.

opener

from the president
writ ten by Nestor Felicio
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“It’s supply chain that 
allows customers to 
choose which color of 
shirt they want to buy—
and return them if the 
product is not up to their 
standard. With the last 
mile, we step even closer 
to them.”

“He’ll throw around terms like ‘supply 
chain management’ and it makes me 
want to punch him in the face!”

That’s comedian John Oliver, on a 
recent episode of his HBO comedy series 
Last Week Tonight. The segment was 
about cryptocurrencies; the gag was 
about that one guy you know who would 
not shut up about how bitcoin is the 
future. (You know those people—show-
offs keen to prove they’re ahead of the 
curve, and are richer for it, supposedly. 
I’ve actually edited out an expletive in 
that quote—it’s HBO, after all.) 

I’m not bringing out my metaphorical 
pitchfork. I get it. The term “supply chain 
management” is a complicated phrase 
to the man on the street, as opposed to 
us who work in supply chain. We live it, 
we breathe it, and we understand it more 
than most; perhaps it is down to us to 
explain to them how important our work 
is to keep lives moving—from how they 
get to work to how they buy food for their 
families—despite it being mostly out of 
their view. But then, they might tune out. 
We can be geeky about it, after all.

That makes the increased promi-
nence of the last mile so interesting. It’s 
the one aspect of supply chain that hits 

closest to home. You can easily distill it 
down to the fact that this has been going 
on for years: “Have you ever ordered 
pizza on the phone?” But of course, it’s 
so much more than that—and the advent 
of the last mile meant more thought 
has been put into not just being more 
responsive to customer demands, but 
ensuring that the entire operation can be 
in tune with these preferences. And that 
provides an opening that could allow 
more people to understand just what 
supply chain management is: all the 
planning, the number-crunching, and 
the thinking that goes into ensuring that 
if you want to buy those hard-to-find 
face masks online, you can get it.

But then, we can be geeky about it, 
and you know how most people react 
when you get overly enthusiastic about 
something and just go on and on. Or 
maybe it’s just me.

The other thing that makes the last 
mile so interesting is how it puts supply 
chain at the heart of customer service. 
Yes, this has always been an aspect of 
supply chain, but up until now we have 
worked behind the scenes to enable the 
means to best satisfy our customers. It’s 
supply chain that allows customers to 

choose which color of shirt they want to 
buy—and return them if the product is 
not up to their standard. With the last 
mile, we step even closer to them. Take 
the major e-commerce sites not just 
delivering products to homes, but also 
receiving returns.

All this is because customers now 
have different demands—and more of 
them. As we’ve explored in the last issue 
of this magazine, these shifting demands 
have led to new retail models and new 
approaches to serving customers better. 
In many cases, supply chain no longer 
just works to ensure the environment 
where this goal is achieved exist; now 
we work to ensure this goal is achieved 
ourselves. The last mile puts us on the 
front line.

That’s what we’re exploring fur-
ther on this issue of Supply Chain 
Philippines—the many aspects of the last 
mile, the technologies that enable it, and 
more importantly, how the rise of the last 
mile emphasizes on something we in the 
profession have long known: the impor-
tance of collaboration across all players 
and stakeholders. It is still the best way 
to serve our customers, even if they don’t 
get an inkling of just how much work 
goes into it.

Doing well on the last mile is an 
increasingly part of the criteria for the 
competitiveness not just of a business, 
but of a country’s economy. It’s now an 
important indicator of just how respon-
sive a business is to its customers, and 
also how well a country enables this 
responsiveness. No wonder so many 
people are looking at this and working 
hard to get it right.

Here at SCMAP, it’s one of the issues 
our new collaboration groups are focus-
ing on. And that’s just one of the many 
things we have been up to lately. I’ve nev-
er had to squeeze in this many articles 
in our Debrief section—all these events 
and activities across the country. And we 
even managed to do a visual refresh for 
this magazine, too. But then, continuous 
improvement—that’s what we in supply 
chain do. Just don’t punch us in the face 
for it. •

Henrik Batallones is SCMAP’s marketing and 
communications executive and editor-in-chief of 
Supply Chain Philippines magazine.

chain reaction
writ ten by henrik batallones
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Is the future 
up north?
Clark and Subic are 
shaping up to be the 
country’s next logistics 
hubs. We look at the 
developments making it 
possible—and what lies 
ahead for the region
writ ten by 
henrik batallones

One of the thrusts of the Duterte ad-
ministration is to decongest Manila and 
spur growth in other parts of the country. 
That’s one of the lines of thought behind 
the government’s ambitious infrastruc-
ture program: to connect major econom-
ic hubs, to facilitate trade and business, 
and hopefully to spread around econom-
ic growth to the rest of the country, and 
not just in the obvious places.

While this is in full swing, this vision 
is closest to being realized just north of 
Manila. Clark and Subic, sites of former 
American military bases, have long been 
a destination for businesses and tourists, 
thanks to decades of work in developing 
the sites and promoting investments. 
Recent plans, however, are poised to 
bring the two districts—and the whole 
of Central Luzon—to a much more 
prominent status, not just as a center of 

business and logistics, but also perhaps 
of government as well.

Decades of growth
It all began in the early 1990s, when the 
Philippines declined to renew the lease 
of the United States government over 
land where the Clark Air Base and Naval 
Base Subic Bay sat. As American forces 
began to leave, the government devised 
plans to convert the former military 
bases to special economic zones, taking 
advantage of the infrastructure and fa-
cilities left behind. The establishment of 
the Subic Bay Metropolitan Authority in 
1992 led the way, enticing foreign com-
panies with tax incentives and duty-free 
privileges: foreign companies such as 
FedEx and Coastal Petroleum heeded 
the call. The status of Subic was further 
solidified when the 1996 APEC Leaders’ 
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Summit was held there.
Meanwhile, Clark would initially 

establish itself as a destination for 
tourism, with the opening of the Clark 
International Airport, and the conse-
quent opening of casinos, hotels and 
golf courses, attracting tourists from 
across Asia. The Clark Development 
Corporation (CDC) also actively wooed 
manufacturers to invest in the freeport.

Now both Subic and Clark have 
established themselves as a suitable 
investment location for internation-
al companies in the Philippines: it is 
now home to companies such as Texas 
Instruments, Yokohama Tires, Rolls-
Royce and Hanjin. Apart from attractive 
incentives, both freeports offer compet-
itive facilities: Subic is home to both sea 
and air facilities (the latter being home 
to FedEx’s Asia hub, before it moved 
to Guangzhou in 2005) while Clark’s 
airport has seen steady increases in pas-
senger and cargo traffic over the years.

The recently completed Subic-
Clark-Tarlac Expressway (SCTEX), as 
well as the rehabilitation of the North 
Luzon Expressway (NLEX), has further 
enhanced connectivity with businesses 
in Manila, opening up not just the two 
freeports but its surrounding cities to ex-
panding business and tourism opportu-
nities. The anticipated completion of the 
final section of the Tarlac-Pangasinan-
La Union Expressway (TPLEX) in 2019 
should open up the two districts further, 
this time from businesses from further 
up north.

The region’s steady growth, howev-
er, is in spite of delays and confusion 
regarding plans for future development. 
Both the SCTEX and TPLEX saw 
delays, while plans for whether Clark 
International Airport would supplement 
or wholly replace the congested Ninoy 
Aquino International Airport remained 
unclear.

The entry of the Duterte adminis-
tration, however, seems to be a critical 
turning point for the future of Subic and 
Clark, recognizing the role both play 
in furthering the country’s economic 
growth. Thus, a significant part of the 
government’s infrastructure program 
focuses on further developing the re-
gion’s logistics infrastructure and, most 
notably, building a new “supercity”.

Expanding links
Central to efforts to enhance connectivi-
ty to and from Central Luzon is the Clark 
International Airport, home to flights 
from twelve airlines, both domestic and 
international, and saw 1,514,531 pas-
sengers in 2017. Construction of a new 
passenger terminal is now underway, 
envisioned to accommodate eight mil-
lion passengers annually, tripling the air-
port’s current capacity; it is expected to 
be finished by 2020. Two more terminals 
are planned to be built by 2025, bringing 
total capacity to 110 million passengers. 
By comparison, NAIA has seen over 39 
million passengers go through its gates 
in 2016.

While air traffic to Clark is still 
dominated by low-cost airlines, it is 
encouraging to see it is also now home to 
flights from Philippine Airlines, Asiana 
Airlines and Qatar Airlines. Still, the 
uncertain role of Clark as a gateway to 
the Philippines continues to hover. The 
government has received two unsolicited 

proposals to build new airports to sup-
plement, or replace, NAIA: the Sy and 
Tieng families are looking to transform 
Sangley Point in Cavite City into a mod-
ern air and sea logistics hub, while the 
San Miguel Corporation wants to build 
a completely new airport in Bulacan. 
While the government is not committing 
to either project, the lack of a definitive 
air travel policy is a gap that needs to be 
filled.

Also hampering Clark—at least in its 
role to supplement NAIA—is the lack 
of connections between it and Manila. 
A rail link between the two is expected 
to be completed by 2022, using exist-
ing PNR rights of way, although it is 
not the high-speed rail link some have 
advocated. The completion of Skyway 
Stage 3, which would connect NLEX and 
the South Luzon Expressway (SLEX), 
should also boost traffic to Clark, espe-
cially for those living in the Southern 
Tagalog region who dread going through 
Manila’s congested roads just to catch a 

Subic Bay Freeport A 
former US Navy base—
and the country’s first 
freeport—it is the 
primary sea link to the 
region

Clark Freeport A 
former US Air Force 
base, it is now the 
center of industry and 
tourism in Central 
Luzon

New Clark City At 
9,450 hectares, this 
new development 
aims to further spur 
economic growth in 
Central Luzon

Clark International 
Airport Manila’s 
secondary air gateway 
is being expanded, 
with new terminals 
opening in 2020

Subic-Clark Cargo 
Railway Aligned with 
SCTEX, it would 
bolster the region’s 
logistics capacity 
when it opens in 2021

SCTEX







NLEX
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Expressway Opened 
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We are going north 
This year’s Supply 
Chain Immersion 
heads to Clark and 
Subic

flight.
Another rail connection being eyed 

is one between Subic and Clark, passing 
alongside the SCTEX and seen to carry 
mostly cargo, with some passenger 
traffic as well. Once completed in 2021, it 
will play an important role in the growth 
of Subic and Clark as a logistics hub, 
providing a seamless connection from 
air, land and sea.

a new city
Perhaps the most ambitious bid to 
transform Central Luzon into a center 
of growth is New Clark City, a planned 
community encompassing over 9,450 
hectares of land in Capas, Tarlac, just 
north of the Clark Freeport. When 
completed, it is expected to be a hub for 
businesses and residents in the region, 
not just for services and industry but 
also for those in the agricultural and food 
sectors.

In a way, New Clark City would go 
further than the first flagship project 
of the Bases Conversion Development 
Authority (BCDA): Bonifacio Global City 
in Taguig. Now a bustling business dis-
trict and home to both local conglomer-
ates and multinational companies, it has 
begun to buckle under its own weight in 
recent years. As is elsewhere in Manila, 
congestion has become a problem, and 
the lack of public transportation options 
has made commuting to and from the 
district more difficult. It has also become 
more of a “playground of the rich”, with 
residential developments catering to 
(and priced for) the upper classes.

New Clark City aims to avoid the 
issues confronting BGC, and Metro 
Manila in general. One, it will focus on 
mobility, with an emphasis on efficient 
mass transportation and walkability. It 
aims to achieve the latter by integrating 
green space throughout the develop-
ment, from foliage in the sidewalks to a 
central park running across the devel-
opment. Two, parts of New Clark City 
will be devoted to mixed income housing, 
allowing employees who work in the 
development to also be able to live in it.

A planned food processing terminal 
is seen to support farmers across Central 
and North Luzon, bringing their prod-
ucts closer to supply chain links within 
Clark and Subic, as well as downwards to 

Manila and the rest of the country. It also 
aims to do the same for advanced indus-
tries with the planned Innovation and 
Industrial Corridor. Also in the works 
are modern sports facilities and the 
National Government Administrative 
Center, which will house satellite offices 
for national government agencies and 
should ensure continuous operations of 
the government should any issues arise 
in Manila.

This way up
It is good that the government is putting 
its money where its mouth is with its 
plans for across the country, but partic-
ularly in Clark and Subic—the result of 
decades of planning and coordination 
between the national government, local 
government units, investment pro-
motion agencies such as the CDC and 
Subic Bay Metropolitan Authority, and 
locators and other stakeholders. But of 
course, infrastructure isn’t the only way 
to ensure the growth of any locality, and 
these plans may fall flat if the region does 
not sustain demand that would feed it.

Clark and Subic became viable 
destinations for businesses because 
of attractive tax incentives and 
transparent policies, and these have 
managed to weather successive 
changes in government, and the 
policy changes that come with it. If the 
aim is to truly decongest Manila—maybe 
by convicing the many companies based 
there to move their headquarters north—
perhaps a little more stability when it 
comes to policies is in order?

There’s also the question of whether 
all these plans for developments in and 
around the Clark-Subic corridor will 
actually materialize. While the govern-
ment is serious with it—and the involved 
agencies have the track record to prove 
it—there’s understandable apprehension 
that things will be different from the 
blueprints, that the purported effects 
won’t take place. But this, we hope, 
should not deter all involved in realizing 
this vision. Clark and Subic realizing 
their potentials should lead to greater 
things for the Philippine economy. •

Thanks to Linda Pamintuan and Malou Balano for 
assistance with this article.

We’re doing things a little 
differently for this year’s Supply 
Chain Immersion. Unlike in pre-
vious years, we won’t be going on 
a boat: instead, we’ll be taking a 
bus and heading north, to Clark 
and Subic.

This year’s event, which 
will be held on May 17-19, puts 
the spotlight on the country’s 
emerging supply chain hub, 
and the center of new projects 
and developments spearheaded 
by both the national and local 
governments.

Part of this event is the 
second edition of Supply Chain 
Perspective, a half-day seminar 
bringing together local business 
leaders and supply chain 
experts. We will particularly 

be looking at supply chain 
optimization—how we 

can make the most of the 
resources available to 
us, and how we can align 
our supply chains with 

global value chains. This 
event will be held on the 

afternoon of May 17 and will 
be open to the public.

Those who registered for 
all three days of Supply Chain 
Immersion will get to tour the 
most important locators in 
Clark and Subic: the locators 
and facilities that are setting the 
stage for the region’s emer-
gence as a new gateway to the 
Philippines. 

As always, the event provides 
delegates with opportunities 
for networking and fellowship, 
all through an itinerary that 
SCMAP has especially crafted, 
along with its newly-established 
North Luzon chapter and its 
partners in the industry.

More information about the 
event is available on our web-
site, scmap.org, as well as on our 
social media channels. We hope 
to see you there.

to M
anila
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Does 
Mindanao 
need its 
own Clark?
As the government 
looks to shift 
development to 
Mindanao, we ponder if 
a logistics hub can spur 
development the way 
Clark and Subic has for 
northern Luzon
writ ten by 
henrik batallones

For the past couple of decades Clark 
and Subic—the nerve centers of Central 
Luzon’s emerging business and oogistics 
hub—have been an attractive destination 
for locators both domestic and inter-
national. With recent and upcoming 
infrastructure projects spearheaded by 
the government—the Subic-Clark-Tarlac 
Expressway, the Subic-Clark cargo rail 
link, the ambitious New Clark City—it’s 
set to become a focal point for this coun-
try’s development.

The development of Clark and Subic 
also illustrates the importance of collab-
oration between the public and private 
sectors in enabling growth to other parts 
of the Philippines. Granted, the condi-
tions were ideal to begin with: the infra-
structure and facilities the Americans 
left behind were a good starting point. 
But the region’s growth would not be this 
profound if not for the continued coor-
dination between the government, who 
recognized the potential of the former 
military bases, and the private sector, 
who helped steer all concerned towards 
the right direction.

My recent visit to Clark for SCMAP 
North Luzon’s first Kapihan Session 
illustrated the strength of industry 
and locator groups in bringing forward 
concerns to government agencies, who 
thankfully are receptive to the need to 

maintain the region’s competitiveness. 
This comes in handy as the national 
government pushes with further decen-
tralization, looking towards the regions 
to both decongest Manila and to bring 
the rewards of a booming economy ever 
closer.

That brings me to Mindanao, a region 
that, despite efforts, has been undeni-
ably left behind. Government figures 
put the highest poverty incidence in 
the Philippines in several regions in 
Mindanao: the ARMM, at 48.2%, is the 
highest, followed by the CARAGA region 
(at 30.8%) and Region X (30.3%). Many 
factors are at play, but perhaps most 
notable is the peace and order situation 
in the island, stretching back decades, 
discouraging both the public and private 
sectors from investing there. While we 
have seen growth in recent years, these 
have been limited to major urban centers 
such as Davao and Cagayan de Oro, cities 
that have proven to be more resilient in 
the face of both natural calamities and 
domestic terrorism.

The Duterte administration’s in-
frastructure program seeks to redress 
the balance by setting some projects in 
Mindanao, but apart from the planned 
Mindanao Railway (whose first phase, 
connecting Tagum, Davao and Digos, is 
set to open in 2022) these projects are 
of smaller scale—perhaps a testament to 
how much planning has gone to projects 
in Luzon and Visayas across the years. 
Enhancing links between Mindanao’s 
major cities—and its farms, important 
considering the region’s reliance on 
agriculture—can spur growth, but the 
current limitations of port facilities in 
Cagayan de Oro, Davao and General 
Santos might hold back the network’s 
potential.

Does Mindanao need its own Clark, 

then? I don’t mean something exactly 
like current plans for Clark. As it stands, 
the region isn’t conducive to be home to 
high-level manufacturing like in auto-
motive parts or semiconductors: both 
internal and external connections just 
aren’t robust enough. Also, the service 
industries will still flock to Davao or 
Cagayan de Oro. But Mindanao’s agricul-
tural sector needs a boost, and perhaps a 
new nerve center there, forming part of 
a new agri-corridor in the region, might 
just spur it.

How about a highway connecting 
CDO with Davao and General Santos, 
and another one connecting Zamboanga 
with, say, Surigao? What if we build 
a new “agri-city” on the intersection 
of these two highways, acting as a 
“bagsakan” for the produce grown in 
Mindanao? Like the mooted food pro-
cessing terminal at New Clark City, it 
can integrate all these farmers and pro-
ducers with the country’s supply chain 
network, with easy access to the region’s 
major seaports and airports, leading 
to Cebu and Manila in the north, and 
to our regional neighbors, particularly 
Indonesia, in the south.

As we’ve seen in Clark and Subic, 
continuous collaboration between the 
public and private sectors—both sides 
understanding what the other needs, 
and working towards a solution that 
benefits all—can go a long way in spur-
ring development and economic growth. 
The conditions in Mindanao may just 
be right in the coming years. May we 
not waste the opportunity, whether it be 
with a grand vision like what I just made 
up, or otherwise. •

A version of this article first appeared on PortCalls’ 
April 2, 2018 issue, as part of our fortnightly column, 
SCMAP Perspective.
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The bits 
behind 
bitcoin
As cryptocurrencies 
hit the headlines, we 
dive into what makes 
it tick—and what it all 
means for supply chain

Bitcoin is just one example—the biggest 
one, as it was launched in 2009—of a 
cryptocurrency.

What is bitcoin?

Essentially they’re “virtual” currencies: 
it is used to facilitate transactions, using 
cryptography to secure and verify these 
transactions, and also to control the 
creation of new currencies. What makes 
bitcoin and its ilk different is that they 
are decentralized, meaning there is no 
central bank (unlike traditional curren-
cies) and no single authority.

Okay—what is 
cryptocurrency?

Central bank manage currencies—print-
ing new bills, assuring its value, ensuring 
its supply—from one point. Bitcoin, on 
the other hand, distributes this function 
to millions of computers running partic-
ular software. Transaction involving bit-
coin are broadcast to this whole network; 
computers that receive this information 
create entries in their own log.

These logs—all the same, but scat-
tered across the network—ensures that 
bitcoin is not double-spent, meaning 
one bitcoin is not used for two different, 
independent transactions. This is the 
thinking behind blockchain: a decentral-
ized public ledger.

How can it work without a 
central authority?

Yep. And it’s the technology that has 
excited a lot of people about bitcoin and 
other cryptocurrency. As it’s decen-
tralized, it’s supposedly secure: for a 
transaction to be deemed legitimate it 
must appear on all logs of all computers 
in the network. This transaction cannot 
be altered just on one point; you have 
to alter it at every point. Considering 
there are millions of them mining for 
bitcoin at this moment, it’s a difficult and 
time-consuming thing to do. Each block 
also contains information from the block 
preceding it—like a chain—so you’ll also 
have to edit those to get away with it.

That’s where this blockchain 
thing comes in, huh?

In bitcoin, mining is the process of re-
cording, securing and verifying transac-
tions to the blockchain. This is done by 
grouping them together into blocks, and 
broadcasting it out across the network. 
The process keeps the whole cryptocur-
rency decentralized.

But for a computer (running bitcoin 
software) to be able to do this, it has to 
solve a math problem to find a random 
number. It takes a really long time to do: 
it depends on a computer’s processing 
power. No wonder some miners build 
specialized computers, or pool their re-
sources, or look for cheap electricity, or 
just hack into other people’s computers.

Mining isn’t solely to create new bit-
coin—it’s designed with an upper limit. 
But successful miners also get a share of 
transaction fees with every block they 
make, encouraging players to keep the 
network secure.

Now, what’s mining?

writ ten by 
henrik batallones
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The origin 
story of a 

bitcoin

A bitcoin transaction 
is broadcast 

across the whole 
network. A miner—

software running 
on a specialized 

computer—gets to 
work, confirming 
the transaction by 

putting it in a block.

To include the 
transaction in the 
block, the miner 
must generate a 

proof-of-work—a 
particular number 

that is difficult 
to arrive at, 

requiring billions 
of calculations per 

second.

When a miner 
successfully 

calculates this 
number, it can start 

creating the block of 
transactions, building 
on previous blocks. 

The nature of mining 
means arriving at the 
number is resource-

intensive.



That’s a difficult one. The easy answer 
is to mine for bitcoin, but that requires a 
lot of resources, and again, new bitcoin 
won’t be created forever. (After bitcoin 
number 21,000,000, there will be no 
more.)

Another answer is to “invest” in 
bitcoin—buying a coin, or more likely a 
portion of it, through a bitcoin exchange 
using traditional currency. But that’s 
tricky, as bitcoin (and other cryptocur-
rencies) are mostly speculative. You’re 
running on the assurance, from comput-
ers across the network, that your bitcoin 
is worth something. (If you don’t buy 
that, you can go for other cryptocurren-
cies, like ethereum or dogecoin. Yes, that 
is named after the Internet meme. There 
are slight differences with bitcoin—it 
explains why there are many cryptocur-
rencies at the moment.)

How do you get rich on 
cryptocurrencies?

Depends on how you look at it. Investing 
in cryptocurrencies is betting on it being 
the next big thing. But nobody really 
knows that for sure. The people behind 
bitcoin say you shouldn’t expect to be 
rich off it, and yet its value ballooned in 
late 2017. People speculate, buying low 
and selling high. It has certainly caused 
warning bells to ring in the world’s bank-
ing systems, with some warning that it’s 
all just a bubble that’s going to pop soon, 
and others taking even more active steps, 
like South Korea banning anonymous 
trading of bitcoin.

So, it’s all just hype?

Well, congratulations—you have a new 
global currency. Admittedly there are 
some utopian ideals running the think-
ing behind bitcoin, or at least that’s what 
those who have since taken up the cause 
think. (Independent! No external inter-
ference!) Whether traditional currencies 
would give way once this happens is still 
really hard to tell.

Ultimately, bitcoin is just a symp-
tom and not the main cause. Outside 
the bitcoin mining community there’s 
genuine excitement over the possibilities 
provided by blockchain, in how it secures 
data—transactions, videos, anything—by 
making it a bit more difficult to access.

And what if it isn’t?

They don’t have to. Already some are 
exploring how blockchain technology 
can be used to secure, say, financial 
transactions. Some of these players, 
however, are squaring in on the decen-
tralized aspect of blockchain, removing 
the mining part, and sometimes even the 
public part.

Take Ripple, a payment system (and, 
also, a cryptocurrency developer) whose 
protocol does not use mining. It is also 
relatively centralized, partly for legal 
reasons; it has the backing of several 
banks around the world. But some may 
be reassured by blockchain records 
being more difficult to alter, because 
records are distributed among multiple 
points, and all these records have to be 
edited for a change to be truly made.

Do those possibilities have to 
involve cryptocurrencies?

The possibilities of blockchain have yet 
to be fully understood: right now people 
have an solution for a problem they don’t 
know yet. In the supply chain front, 
though, some are using blockchain to 
monitor a product’s provenance from 
the supplier’s supplier to the customer: 
every stop in the chain is recorded on the 
blockchain, and as these records would 
be difficult to tamper, there’s a greater 
guarantee that information about a cer-
tain product is truthful.

Yes, blockchain can contain any form 
of data, not just a list of transactions. 
The first ever block mined by Bitcoin’s 
founders included text poking a bit of 
fun at the banking system. Downside is, 
people are using this technology for bad 
as well as good—take the recent discov-
ery of several German researchers of 
links to child pornography embedded in 
a blockchain.

In other words, this is all a bit of a 
Wild West at the moment, but sooner 
rather than later, hopefully, we’ll have a 
good idea just what the impact of these 
technologies is for the world we live (and 
work) in. •

Can we in supply chain take 
advantage of blockchain?

Much secure

Many da coin

Doin the wow

I love bepis

Once the whole 
bitcoin network 

verifies the block, 
the successful miner 
(or mining pool) gets 
rewards in the form 
of transaction fees 
and, for now, new 
bitcoin. The more 
computing power 
you contribute to 

mining, the greater 
the reward.

The bitcoin 
(or whatever 

cryptocurrency you 
mined) you earn can 
now be freely used 
in transactions or 
traded. Its worth 
really depends on 
the market—and 

that’s dictated, right 
now, by speculative 

demand.

Doggocoin wurks 2
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More notes 
from the 
ALMC
We return to the Asian 
Logistics and Maritime 
Conference in Hong 
Kong to learn more 
about what’s moving 
supply chain from one 
of the world’s major 
trade hubs
writ ten by 
henrik batallones

We at SCMAP once again had the 
privilege of taking part in the Asian 
Logistics and Maritime Conference, held 
last November 23-24 at the Hong Kong 
Convention and Exhibition Centre. Once 
again, we—and several other SCMAP 
members—had the chance to hear from 
leading experts and practitioners and 
learn about the direction of supply chain 
in the region and around the world.

This is my fourth time attending the 
conference, which in 2017 attracted over 
2,000 delegates from 36 countries, and 
saw over 120 exhibitors (including, once 
again, the Philippines’ F2 Logistics). 
Across those years the topics have, on 
the surface, remained the same—the Belt 
and Road Initiative, the rise of e-com-
merce—but that proves those move-
ments are not just fads, but rather are 
new realities we must confront if we are 
to remain competitive. It is also proof of 
Hong Kong’s commitment to becoming 
an important meeting point between 
China, which has emerged to become 
one of the world’s economic superpow-
ers, and the rest of the world, particularly 
its immediate neighbors in Asia.

One example is the enhanced ties 
between Hong Kong and Thailand: the 
latter’s transport minister, Arkhom 
Termpittayapaisith, spoke of his coun-
try’s ambition to become a regional logis-
tics hub, with significant investment in 
rail and sea links, as well as enhancing 

ease of doing business. It’s an initia-
tive that mirrors our ambitions for the 
Philippines.

Belt and Road Moving along
The Chinese government’s Belt and 
Road Initiative continues apace, with 
development on new maritime links to 
the south and new land links to the north 
in full speed. Speaking during the panel 
on Belt and Road, Victor Fung, group 
chairman of the Fung Group, said we 
need to recognize the impending boom 
in trade activity among the roughly sixty 
countries taking part in the initiative. In 
ways, China’s growth—as well as other 
players like India and the ASEAN—has 
altered global supply chains, with con-
sumption also rising in the east and no 
longer limited to western countries: he 
says the Belt and Road would act as the 
“premiere platform” connecting these 
economies to small- and medium-sized 
enterprises along the chain.

Li Guanpeng, president of Chinese 
freight forwarder Sinotrans, antici-
pates the Belt and Road would accel-
erate the shift of the world’s economic 
centers to developing countries, and 
particularly to China, shifting it from a 
production-based economy to a con-
sumption-based one. However, Siddique 
Khan, head of Kerry Globalink Logistics, 
admits that the rise of the last mile still 
presents a formidable challenge. Fung 
also foresees the Belt and Road having 
an impact on the political and legal sys-
tems of participating countries, with an 
opportunity for convergence and align-
ment in standards and practices. (This is 
worth watching: this could be one front 
in China’s ambitions to become a world 
superpower rivaling the United States.)

New digital chains
Emerging technologies such as block-
chain and the Internet of Things contin-
ue to be a topic of interest at the ALMC. 
Of particular interest is how it could help 
business-to-business transactions the 
way they have changed business-to-con-
sumer ones. Henry Ko, Asian managing 
director for Flexport, thinks further 
digitizing supply chain models would 
alleviate problems, citing how his com-
pany uses its own integrated platform 
to process everything along the supply 

chain, catering to the needs of both the 
company, its customers and its partners, 
providing a better user experience and 
lowering costs. His ultimate vision is “a 
social network for trade” which would 
allow buyers and sellers to directly con-
tact each other.

Dr. Hans Lombardo, co-founder of 
Hong Kong start-up Chain of Things, 
has a different approach: what he calls 
“smart buckets”—a physical storage 
point with sensors that report an item’s 
status, utilizing blockchain technology 
to ensure transparency and security. He 
also proposes a potential shipping iden-
tity network and a blockpass solution 
in collaboration with industry partners, 
all to further mitigate losses and errors 
across the supply chain.

Existing logistics players are also 
tapping technology: Jeff Steilen, vice 
president of information technology 
for UPS Asia Pacific, cites his company 
investing over USD 1 billion annually on 
technology, mainly to improve efficien-
cy, visibility, and sustainability. The 
need for supply chain stakeholders to 
invest in technology is underscored by 
IBM Research’s head scientist Dr. Ren 
Changrui, who pointed out that despite 
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skepticism across the industry, many of 
the technologies poised to impact supply 
chain are already in use.

The adoption of these technolo-
gies would also be driven by consumer 
demand, as was illustrated in the session 
on the impact of e-commerce on F&B 
logistics. Michael Tse, co-founder of 
online food platform Organic Taste, 
asserted that customers already expect 
more from them, not just in product 
variety, but also in efficient and effective 
customer service.

Technology, he said, can play a great 
role in furthering supplier relationships: 
his company, which does not carry large 
amount of stocks, uses data analytics to 
monitor which items need to be replen-
ished. Michael Tung, supply chain head 
for DKSH Hong Kong, also cites the role 
of analytics in transforming customer 
information into a more meaningful 
marketing strategy.

LF Logistics’ John Parkes, finally 
cited technology’s role in linking suppli-
ers, retailers and customers no matter 
where they are in the world. He sees the 
potential for social media platforms as 
a customer relationship management 
tool, and cites his company’s work with 

Despite this, the global supply of halal 
products only amount to 20% of demand, 
and one reason is the perceived difficulty 
of keeping the product halal across the 
supply chain. Ensuring this, according 
to Dr. Ch’ng Soo Ee of the Malaysia 
Innovation Hub, means ensuring appro-
priate sourcing, managing relationships 
with partners and customers, and quick-
ly identifying and rectifying problems 
that might lead to cross-contamination. 
(Halal products must be in a separate 
container, away from non-halal prod-
ucts, during transmission.) An example 
cited by Zulkifli Bin Ab Latif, halal 
compliance director of A-Transglobal 
Logistics—which shifted from special-
izing in oil to halal products—is the dis-
covery of a product that contained DNA 
from pigs; contamination was found to 
have occured during handling. The loss 
of trust in halal, he said, can lead to a 
drastic loss of sales.

Luckily, halal logistics is not as hard 
as it sounds: Jamil pointed out that, at 
its essence, it is all about trackability 
and traceability—something the wider 
supply chain industry is already looking 
to address. (Ideally, he says, even the 
financial system handling the entire 
supply chain should be Islamic, but 
he acknowledges that this is difficult 
in many countries, and defers to halal 
standards established in their respective 
jurisdictions.)

The Philippines, for its part, has 
begun to expand its halal credentials, 
with its recent full membership to 
the International Halal Accreditation 
Forum, which could boost the standing 
of halal accreditation in the country. We 
have relayed our learnings to our col-
leagues at the Department of Trade and 
Industry, identifying it as a particular 
growth point for our supply chain.

In four years of attending the Asian 
Logistics and Maritime Conference, I am 
encouraged to see Filipino players be-
coming more open to ideas from around 
the world. May this continue; may this 
lead us to being world class. •

The next Asian Logistics and Maritime Conference 
happens on November 20-21, 2018. For more 
information, visit www.almc.hk. Thanks to Megan 
Fung of the Hong Kong Trade Development Council 
for the assistance.

WeChat to develop various aspects of 
e-commerce, as well as technologies 
such as RFID and augmented technology 
to improve processes.

Halal all the way
We took particular interest in the 
ALMC’s session on halal logistics, 
arguably an overlooked aspect of supply 
chain particularly in the Philippines, 
which has a sizeable Islamic population, 
particularly in Mindanao. While manu-
facturers based there already adhere to 
halal standards, it is likely end-to-end 
supply chain operations aren’t—and it’s 
an opportunity for the region as it gears 
up for economic growth, and particularly 
as it sets its sights on international trade 
through the ASEAN RORO route to 
Bitung, Indonesia.

Tapping into halal logistics also 
means gaining access to over 1.8 billion 
Muslims across the world. As Dato 
Seri Jamil Bin Bidin, head of the Halal 
Industry Development Corporation, 
pointed out, to Muslims, halal is an 
obligation: everything they use and con-
sume—not just food, but also cosmetics, 
medical products, and even services—
must be certified halal.
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Marvin Bunyag started his supply chain career in 
Davao City before working for the likes of Kohler and 
Hood Packaging in the United States.

Millennials, 
choose 
supply chain
Here are five reasons 
why a supply chain 
career is rewarding and 
fulfilling

Supply chain management could be a 
foreign term to Filipino millennials since 
it is not yet widely taught in Philippine 
schools. Only a few of them offer an SCM 
degree. When asked to define it, it is like-
ly students’ answers would be different. 
Some companies even undervalue the 
impact of what supply chain manage-
ment can do for their business.

Therefore, it is no surprise this field 
is struggling to gain more attention and 
importance to the public. Thankfully, 
executives today are starting to realize 
that supply chain management is critical 
to business success as they try to meet 
ever-changing customer demand.

Most are thrilled about the product, 
but no one seems to wonder how it gets 
on the shelf. The logistical value of the 
product does not attract some custom-
ers because it plays its role behind the 
scenes,from sourcing to final product 
conversion to delivery. To the extreme, 
some people underestimate supply chain 
when it is truly the lifeblood of business 
survivability. This is where the knowl-
edge gap stems from, and it creates an 
opportunity for higher education insti-

tutions and businesses to work together. 
But why should students pursue a supply 
chain degree and career?

• SCM is gaining attention. While 
it is not a very popular topic in the 
Philippines, companies are beginning to 
adopt world class supply chain man-
agement practices. More supply chain 
practitioners are engaged in forums, 
seminars and trainings to learn new per-
spectives and approaches. It is obvious 
the resources today are more abundant 
than before, with industry experts, on-
line courses, and professional organiza-
tions providing training. Companies are 
trying to fill the knowledge gap by relying 
on these resources.

• Job growth. The US Bureau of 
Labor Statistics estimates that supply 
chain jobs will grow by 26% from 2010 
to 2020 globally. This correlates to the 
fact that supply chain is becoming more 
complex due to globalization, technol-
ogy trends, and increased digitization. 
Therefore, new positions will be gener-
ated. One is the creation of the Supply 
Chain Analytics Specialist position, re-
sponsible for using big data to help man-
agement make better decisions. Another 
is the Process Innovation Analyst role, 
responsible for redesigning processes 
and integrating technologies to stream-
line the entire process. Job creation is 
also attributed to strong economic gains. 
Companies are likely to add more jobs as 
they expand their operations. SCM grad-
uates are positioned to get hired sooner 
since there is much less competition in 
this field. 

• There is a talent gap. DHL has 
warned that the demand-to-supply ratio 
in supply chain is six to one: there are six 
jobs available for every qualified SCM 
graduate. It could go as high as nine to 
one if higher education and companies 
do not take initiatives to close the gap. 
There are several reasons. First, the 
industry’s job growth rate is outpacing 
individuals with supply chain manage-
ment and logistics degrees. Second, it 
is not as attractive to the public com-
pared to other occupations such as 
engineering and finance. Third, most 
academic institutions in the Philippines 
do not offer an SCM degree. Therefore, 
millennials have no clear understanding 
of the variety of career options with this 

degree. “The task of finding people with 
the right skillsets required to run these 
highly complex operations is increas-
ingly difficult especially at the middle 
and upper management levels. Unless 
companies solve their problem, it could 
threaten their viability to compete on 
the global stage,” says Lisa Harrington of 
LHarrington Group LLC. 

• High pay. According to the Robert 
Walters 2017 Global Salary Survey, there 
is an average salary increase of 25%-30% 
for moving and logistics companies. This 
indicates that Philippine companies are 
trying to attract Filipino professionals 
who are working overseas to go back 
home. However, even without the data, 
the apparent talent shortage in the in-
dustry would compel many companies to 
increase salaries offered to attract SCM 
graduates. In addition, as recognize the 
direct impact of supply chain on finan-
cial performance, they are more likely to 
allocate more resources for supply chain 
management talent.

• It’s not a boring job. You get to 
travel domestically or internationally. 
Since many organizations choose to pur-
chase rather than produce their own raw 
materials, travel is often necessary. In 
most cases, suppliers are located outside 
the company’s geographical location. It 
is typical for people in the procurement 
function to visit the supplier’s facility 
for a product or process inspection, 
assessing capacity and manufacturing 
environments, building relationships, 
and other purposes. In addition to pro-
curement, employees within SCM are 
also required to travel, as all functions 
directly influence the product movement 
from its source to production to custom-
er delivery. 

Consider pursuing a degree in supply 
chain management or logistics. There 
has never been a better time to start 
taking a step toward earning an SCM 
degree. A recent study shows that mil-
lennials are more engaged, focused, and 
committed to pursuing a supply chain 
career. It is encouraging to see that this 
generation is beginning to make a differ-
ence in this industry. •

writ ten by marvin bunyag
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Going the last mile
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We explore the many elements that make 
this new frontier in supply chain possible

writ ten by henrik batallones
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1

A colleague of mine decided to buy a charging pad for her 
phone. It seemed like a nice thing to have, she told me; after 
all, her phone was capable of wireless charging, and it felt 
good to be free from having all those wires. So she placed 
an order from one of the better known online stores, who 
told her the item would arrive the following day.

The item did arrive the following day, and the payment 
went smoothly. But then we realized she may have been 
given the wrong item. She didn’t get a charging pad, but 
instead, got a really bulky power bank. (Could it have been 
a power bank that also serves as a charging pad? We tried 
with our phones; nope, it isn’t.) She contacted the store and 
raised her complaint.

“Pwede po bang daanan ninyo kami sa store namin para 
papalitan ‘yung item?” they told her.

“Nagpa-cash on delivery ako kasi busy ako, wala akong 
oras,” she answered. “Bakit ako pupunta sa inyo?”

It also turns out they charged her for more than they 
should have. She admits she wasn’t really sure how much 
the item cost, so she readily paid twice what she should 
have. As we went to press, despite numerous follow-up 
calls, she still hasn’t been given the charging pad she actu-
ally ordered, nor has she been refunded.

That sounds like one of those stories you’ve likely seen 
on your Facebook feeds, the sort where disgruntled cus-
tomers find they have no other way to settle their grievanc-
es with online sellers than to post about it on social media, 
a warning for their friends to either be really careful, if not 
avoid the store altogether. It’s just proof of how much cus-
tomer demands have evolved over the years, more so with 
the changes to retail and business models caused by the 
possibilities new technologies have offered. It also shows 
the new pressures put on a business to deliver with these 
expectations in mind, and particularly to its supply chain 
operation, on which these expectations rest.

Thankfully, stories like these are more the exception 
rather than the norm, especially for bigger retailers. They 
have figured out how to harmonize the many moving parts 
of their supply chain, as well as how to take advantage of 
new processes and technologies at their disposal, to better 
serve their customers. Over the years businesses have 
looked at the last mile—the final stretch in the delivery 
process, from the distribution center to the end custom-
er—as the new frontier not just in supply chain manage-
ment, but in customer service. But, as opposed to what the 
name implies, the last mile is not limited to that final step: 
many elements are at play, from warehouse management 
systems, to app development, to customer service hotlines. 
In a sense, the last mile covers most, if not all, of the supply 
chain.

“We’ve been doing last mile for a long time,” I once ex-
plained to a colleague. “It’s pizza delivery. 30 minutes or it’s 
free.”

The transportation aspect is what most of us, especial-
ly the customers, see when we explain the last mile. It is 
what fills the last gap between the business and the now 

I want to buy 
something...

2
Picking and 
packing

The last mile 
begins with 
the customer 
browsing for 
information on 
what he wants 
to buy, whether 

it be through 
a website, an 
app, social media, 
or by visiting a 
physical store

Payment options 
are important 
whether the 
purchase is made 
online or offline. 
Are you paying via 
cash, or credit card? 
Will you use a bank 
transfer, or your 
mobile wallet?

Mapping 
the last mile

As the customer 
waits, the 
merchant is 
off to fulfill 
the order. In 
the case of 
e-commerce 
sites, a 
distribution center 
tracks down the item and 
prepares it for delivery

Advanced picking 
systems ensure 
accuracy in order 
picking, minimizing 
the chance of 
human error

RFID, GPS and bar 
codes allow better 
traceability across 
the last mile

GFriend 
wearing 
Reebok...  

want!

No card? 
Cash on 
delivery!

1-3 days 
to deliver? 
That’s fast

We’ve got 
this from 

here, ma’am

I see my 
supply chain 

from my 
house!

The straightforward experience of buying online 
belies a complex network of players and technology 
that enable a seamless experience for the customer

Apps allow 
shoppers to 
browse whenever, 
wherever—and, 
hopefully, make 
them buy... and buy 
some more

Websites should 
allow for the same 
functionality as 
apps, for a truly 
seamless experience

Customers want 
usable apps where 
they can browse, 
buy and track

Warehouse 
management 
systems monitor 
inventory levels 
and product flows, 
often available 
on the cloud 
for anywhere 
access. Ideally the 
information here 
should also be 
on the customer 
platform, alerting 
customers 
to items 
running out 
of stock
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Picking and 
packing

3
Off to the 
delivery team

4
Let’s see what 
we bought...

5
Can I return 
this item?

As the customer 
waits, the 
merchant is 
off to fulfill 
the order. In 
the case of 
e-commerce 
sites, a 
distribution center 
tracks down the item and 
prepares it for delivery

1-3 days 
to deliver? 
That’s fast

The last mile 
fills the gap 
between the 
store and the 
customer. 
The logistics 
provider plays 
a critical role not 
just in delivering, but 
in enabling services to the 
shopper

IU 
wearing 

New 
Balance... 

want!

It does not end 
with the courier 
handing off 
the item to the 
customer. The 
last mile means 
the logistics 
partner handles 
customer service 
and payment—and in the 
Philippines, this means 
cash on delivery

I see my 
supply chain 

from my 
house!

Not all 
transactions 
go as 
planned, and 
e-commerce 
outfits have 
robust returns 
policies to stay 
competitive. That 
means logistics partners 
can go in both directions 
for the retailer

3PL providers—
logistics firms, 
couriers and 
transporters—are 
close partners with 
many e-commerce 
sites, handling not 
just the physical 
delivery but also 
cash-on-delivery 
payments

Service-level 
agreements are 
important to keep 
merchants and 3PL 
providers on the 
same page when it 
comes to service, 
payments and other 
details

Our 
riders have 

got this from 
here

Bigger e-commerce 
sites often utilize 
their own dedicated 
fleets, providing 
greater control and 
transparency

My new 
kicks are 

almost here!Support systems 
provide both 
courier and 
customer important 
information: 
directions for the 
former, order status 
for the latter

The straightforward experience of buying online 
belies a complex network of players and technology 
that enable a seamless experience for the customer

Peak periods mean 
bolstered transport 
and support teams—
and managed 
expectations—to 
ensure customers 
remain satisfied 
despite the 
inevitable delays

Couriers are also 
expected to have a 
good idea of where 
they’re going—and 
to be in contact with 
the customer on the 
last leg of the order’s 
trip

Want to 
try out your 

shoes?

Value-added 
services such 
as allowing the 
customer to inspect 
the item before 
paying is now the 
standard expected 
by shoppers at their 
door

The returns process 
can be as easy as 
entering details 
in the website or 
an app, and either 
dropping off the 
item at a designated 
point, or have the 
courier pick it up 
from your home 
directly

We’ll take 
care of it!

Smartphones 
are now an 
indispensable 
tool for couriers. 
Whether they’re 
delivering groceries 
or shoes, all they 
need to notify the 
customer and the 
merchant of the 
delivery status is 
in an app

(dancing 
like SinB in 
excitement)

And of course, 
the other 
essentials: a 
smile, attention to 
detail... and change

Thank you 
so much!

Payments can 
be reversed 
or refunded 
depending 
on when the 
transaction is 
cancelled or the 
return is initiated. 
This means 
coordination 
between the 
merchant and 
logistics partner is 
important to align 
numbers

From there, the 
logistics partner 
delivers the 
item back to the 
distribution hub—
like a reverse 
transaction
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time-time-starved, mobile, and slight-
ly more impatient customer. As such, 
more things are being delivered to the 
customer now, from foods to groceries, 
from gadgets to clothes, and everything 
else in between.

The advent of the last mile ties in 
with a general paradigm shift in distri-
bution and transportation models. We 
began with large-scale deliveries from 
a production facility to a distribution 
facility, and smaller (but still large 
enough to fill, say, a closed van) deliver-
ies to multiple stores in one trip. Now, 
evolving demands from both customers 
and retailers—faster fulfillment, smaller 
delivery windows—have led to a shift to 
smaller deliveries direct to stores. Some 
still do multiple stops per trip, but in-
creased congestion in urban areas have 
made changes to a business’ delivery 
fleet necessary. Now, trucks and vans are 
complemented by motorcycles and even 
bicycles. The world’s logistics big-hit-
ters, like Amazon, have even explored the 
use of delivery robots and drones.

Increasing complexity in trans-
portation has also led to some oppor-
tunities for new players to, at the very 
least, provide solutions for businesses 
looking to provide last mile delivery, or 
to augment existing resources during 
peak periods. Ride-sharing services like 
Uber and Grab have provided delivery 
services, alongside newcomers like 
Lalamove and Deliveree (locally known 
as Transportify). They allow businesses 
to also tap into vehicles such as sedans 
and wagons, offering extra flexibility, 
particularly with the size of packages 
and spikes in demand. For customers, 
this also means a better ability to track 
the whereabouts of their orders.

But then, the impact of last mile’s 
advent on transportation is not as big as 
in other fronts. Arguably, supply chain 
managers already have a grip on shifting 
transportation strategies to account for 
changes in demand, whether planned 
or unplanned. Where last mile makes a 
bigger impact is in what happens before 
an item is transported to the customer. 
It’s in how a customer interacts with the 
business throughout the transaction, 
from the selection process to the final 
placement of order. It also affects the 
ability of smaller players to enter the 

marketplace, providing them with tools 
to be able to better compete with estab-
lished outfits.

For customers, the first step is online. 
With the rise of e-commerce, chances 
are they’re looking online to, at the very 
least, glean information on an item they 
want to buy. For many, social media fills 
the gap, with both businesses and close 
friends helping inform a customer’s de-
cision on what—or what not—to buy. For 
smaller businesses, social media plat-
forms such as Facebook or Instagram 
provide an accessible show window for 
them to hawk their wares, too.

For larger players, however—whether 
they be online-only upstarts or estab-
lished brick-and-mortar players—their 
online presence is an opportunity to 
provide the customer with even more 
information about their planned pur-
chases. Websites for major e-commerce 
players can tell you whether an item is in 

stock, and provide easier customization 
if ever you want it. With smartphones 
becoming more accessible and Internet 
access expanding fast (although, in 
the Philippines, speed and reliability 
remains an issue), these players are 
looking to duplicate, if not enhance, the 
experience with apps.

Some players have moved to provid-
ing smaller players the infrastructure to 
better establish their businesses. Online 
marketplaces such as Shopee, as well as 
platform providers like Tackthis, allow 
businesses to not just market their items 
to the shopping public, but also analyze 
data pertaining to customer habits and 
preferences, allowing them to plan and 
deploy resources better. These platforms 
also provide smaller players access 
to support and payment systems they 
would otherwise have difficulty tapping 
if, say, they remained exclusive to social 
media.

Increasingly, one factor that affects 
what (and where) the customer shops 
is payment methods. In the Philippines, 
the fact that most people, particularly 
those in rural areas, do not have physical 
access to a bank is a roadblock to the 
growth of e-commerce. Smaller players 
have had to settle for methods such as 
cash transfers to process transactions 
with their customers. Those living in ur-
ban areas, however, are starting to have 
more options: apart from credit cards 
and bank transfers, the emergence of 
cashless payment methods are providing 

1—Delivery services 
like Honestbee 

provide value both 
to time-starved 

consumers, as well 
as to businesses 

looking to dip 
their feet into last 
mile delivery 2—

Cashless payment 
systems like GCash 

are poised to play 
a huge role in 

improving last mile 
logistics capabilities

Where last mile 
makes a bigger 
impact is in what 
happens before an 
item is transported 
to the customer.
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both businesses and customers more 
options to do business.

While attention is more focused on 
initiatives from the country’s major 
telecommunication companies—Globe’s 
GCash, with help from Alibaba subsidi-
ary Alipay, and PLDT’s PayMaya—cash-
less payment has been in the Philippines 
for years now. Jollibee’s HappyPlus and 
SM’s eTap have long provided wallet 
services to its users, giving them the 
ability to load their cards beforehand, 
and paying at participating merchants 
with their cards. The government’s Beep 
card, a public-private partnership with 
the Ayala and Metro Pacific groups, is 
mostly used for public transport, but can 
also be used in select establishments. 
Several banks have also started embrac-
ing contactless payment technologies 
from Visa and MasterCard, and the 
government-mandated rollout of EMV 
cards poises it for wider adoption.

The entry of GCash and PayMaya 
goes one step further, integrating a user’s 
mobile wallet with his mobile phone. 
Thanks again to apps, and technologies 
like QR codes, one can pay for transac-
tions by opening up his mobile phone 
and scanning a code. (On the flipside, 
this can also work for large transactions 
between suppliers and retailers.) While 
these providers are aggressive in encour-
aging merchants to enter their systems, 
adoption rates, particularly among 
smaller players, is low. Perhaps it’s a 
chicken-and-egg situation: maybe we’ll 

The advent of the 
last mile is arguably 
shifting the way we 
look at supply chain 
management.

see more when more users adopt these 
mobile wallets. For now, the steady up-
take of loading stations in convenience 
stores and malls—and possible further 
mobile integration, perhaps including 
payment via prepaid credit—should 
make adoption easier.

Marketplaces also provide merchants 
access to customer service systems, a 
particularly important aspect as cus-
tomers are more keen to learn about the 
status of their orders. This may include 
contact centers providing support via 
call or email, or the development of 
chatbots (as is the case with Zalora and 
Lazada). This support may extend not 
just to the customer but to other moving 
elements such as riders and transport-
ers, in aspects such as payment con-
cerns, returns and even wayfinding.

None of the elements that make the last 
mile work would be possible without 
technology. The advent of advanced 

systems and processes has enabled 
many of the things that allow supply 
chain managers to have a better under-
standing of the many moving parts in 
their operation, and, in some cases, have 
better control over them. In particular, 
the increased interconnectivity between 
these systems also provide the supply 
chain manager the ability to respond to 
any issues and spikes in demand when-
ever, wherever.

We have been using these technol-
ogies for a long time now. Warehouse 
management systems allow us to track 
inventory, monitor product and informa-
tion flows, and manage assets. Analytics 
tools allows us to better understand 
how and where our products are moved, 
and ultimately consumed, and also 
gives us the ability to plan ahead with 
a greater degree of certainty. The entry 
of technologies such as GPS and RFID 
also broadened our understanding of 
the behavior of our products from the 
moment the enter a distribution facility 
to the moment they reach the stores, or 
in this case, the end customer. It can also 
help facilitate item returns and customi-
zation options, if available.

The advent of cloud computing has 
expanded these possibilities. Most 
advanced WMS set-ups now provide a 
capability to upload information to a se-
cure server, often in the so-called cloud, 
where we can monitor our operations 
from any location, usually through a 
central dashboard. Supply chain—and 
the last mile—is a 24/7 affair, after all, 
and the ability to respond quickly to 
urgent situations can spell the difference 
between good and bad customer service. 
Imagine being able to respond to spikes 
in demand from your bedroom: you see a 
surge of orders, you recruit extra vehicles 
through services like, say, Transportify.

Smaller players also benefit from the 
possibilities offered by cloud comput-
ing. Whether through a marketplace or 
through an off-the-shelf WMS or ERP 
system, smaller players can benefit from 
a system that can elevate their business-
es and better allow them to respond to 
customer needs. They may not be able 
to have a bespoke mobile app, but the 
improvements to processes these sys-
tems provide would allow them to better 
compete with bigger players.

1 2
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The economic 
case for the 
last mile Nestor 
Felicio thinks 
the last mile 
makes economic 
sense—and is 
here to stay

According to a recent article, 
“Amazon vs Uber”, on the web-
site trademachines.com, the global 
logistics market is valued at USD 
8.1 trillion, and foreseen to double 
within the next seven years.

No wonder these two giants are 
battling it out to disrupt the logis-
tics industry. Both have already 
proven their ability to disrupt—
Amazon disrupting retail, and Uber 
disrupting transport. They are here 
and already shaking logistics.

Since last mile delivery makes 
up 30% of all logistics costs, it 
makes sense for them to focus on 
the last mile as the next battle-
ground.

So why is last mile logistics 
potentially disruptive? Because it 
makes economic sense.

Think about it. When you 
buy something from a store, you 
actually pay for the transportation 
cost—to bring yourself to the store 
(driving or commuting), then to 
bring home the goods. At the store, 
you pick the goods from the shelves 
yourself, line up at the counter, 
and pay. This model of centralized 
do-it-yourself order fulfillment 
has led to the growth of “big box” 
stores like Walmart, who have 
passed on the fulfillment function 
to the consumer, even making them 
put the items in the grocery bag 
themselves. This made sense at that 
time because, frankly, there was 
no alternative. Their economies of 
scale also allowed them to offer a 
wide assortment and sell products 
cheaper, therefore offsetting the 
transportation cost borne by the 
consumer.

But times change. Consumers 
can now browse a limitless assort-
ment of goods off a virtual shelf, 
payment can be made online, and 
the goods can be delivered to them. 
For the consumer, even paying for 

delivery is still cheaper than driving 
(or commuting) to the store, pay-

ing the parking fee, and driving 
back home. Not to mention the 

time spent. This is the value 
that Amazon offered. Books 
were a no-brainer (even 
bypassing the physical me-

dium and delivering content 
directly to Kindle devices); now 
they are into food and fresh 
goods, among other things.

At the end of the day, it is not 
about e-commerce or the Internet. 
It is still about good old supply 
chain costs, and the total cost (or 
value) in the eye of the consumer.

Now, there are more alterna-
tives. You don’t have to drive; you 
can call Uber. And traditional stores 
are fighting back with omnichan-
nel marketing and distribution, 
blurring the lines between online 
and offline engagement. And that 
is exactly what Uber wants to 
dominate—it is testing a grocery 
delivery service in partnership with 
Walmart.

Which business model will win? 
Amazon’s integrated model (source, 
warehouse, pick-pack, deliver) or 
Uber’s service model (dominate the 
last mile)? My personal view is that 
they will co-exist.

Amazon is expanding its 
footprint in Southeast Asia; the 
Philippines, with its young popula-
tion of 100 million and high smart-
phone penetration, is an attractive 
market. And don’t forget Alibaba, 
already established here and ag-
gressively investing in growth and 
cashless payment systems. 

With Uber having sold its 
Southeast Asia business to Grab, 
the field is wide open for other play-
ers to enter the last mile logistics 
arena. Conglomerates that have 
recently acquired and consolidated 
logistics companies are in a good 
position to leverage into these 
opportunities.

Whatever the outcome, the 
future logistics landscape will look 
different. And it all makes economic 
sense.

Cloud computing has also allowed 
for greater transparency not just for 
those working behind the scenes, but for 
customers as well. They already expect 
to be able to know not just when their 
package is coming, but where the pack-
age is at any given moment—distribution 
partners already enable this, but perhaps 
soon we’ll see larger e-commerce sites 
allow tracking of orders, much like Uber, 
through their apps. These e-commerce 
sites already allow customers to know 
if the products they want to buy are out 
of stock and, perhaps, when they’ll be 
back in stock—another benefit of WMS 
interconnectivity.

The advent of the last mile—and the 
technology that allows it—is arguably 
shifting the way we look at supply chain 
management. We were looking to fill the 
last remaining gap between the product 
and the customer, that put supply chain 
at the front lines of customer service, 
while keeping its role behind the scenes, 
making sure everything moves the way 
they should, to enable a seamless experi-
ence for the customer. In a way, though, 
the customer is no longer just a target at 
the end of the chain, but all over it. The 
moving parts that form the last mile sees 
the customer having a say all throughout 
the process, from the initial purchase to 
the final delivery, and perhaps, when the 
transaction doesn’t go as smoothly as 
hoped, to the returns process.

We’ve been doing this for a while now. 
Decisions are not made in a vacuum, but 

Nestor Felicio is president of SCMAP and 
corporate vice president for integrated 
planning and logistics management of 
Unilab, Inc.
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increasingly we’ve been amassing data to 
better understand our customers, from 
focus group discussions, to customer 
loyalty programs, to the digital crumb 
trail they leave behind through websites, 
social media and apps. The last mile puts 
these insights at the forefront, integrates 
them throughout every process, and 
keeps us at our toes. Supply chain is no 
longer just the domain of numbers, flow-
charts and processes; it is now customer 
service, through and through.

With new frontiers come both new chal-
lenges and opportunities, particularly in 
ensuring that the last mile experience is 
as seamless and worry-free as possible 
for the customer. Critical, as always, 
is the importance of strong collabora-
tion between players across the supply 
chain—more so now that, with technol-
ogy playing a greater role on both the 
back rooms and the front lines, there are 
many more elements at play.

Apart from the traditional rela-
tionships between producers, logistics 
providers and retailers, there are other 
teams whose input are critical to ensur-
ing a good customer experience. There 
are the IT teams, both on the back-end 
(say, those designing warehouse and 
transportation systems) and front-end 
(like app developers and UI/UX design-
ers), ensuring seamless transactions 
from both the retailer’s and customer’s 
perspective. There are also those who 
are directly involved with the custom-

er service side: the support teams, the 
couriers and riders, perhaps even the 
retailers themselves, in the case of mar-
ketplaces such as Lazada and Shopee.

An example I always love to cite is the 
story presented by Zalora’s Constantin 
Robertz during one of our General 
Membership Meetings. He talked of 
how he illustrated to their logistics 
partners that cash on delivery is doable, 
by investing in both the technology 
that allows it and training the last mile 
fleet that would implement it. Now the 
e-commerce giant boasts of not just 
COD payment, but also its 15-minute 
“customer try-on” service, and an effi-
cient returns system where riders can 
pick up the items from the customer. 
Their logistics partners have also taken 
on the challenge in areas not served by 
Zalora’s own fleet. For the retailer, this 
also means better tracking of packages, 
and more data points allowing everyone 
to understand any gaps in the whole 
customer experience.

The importance of technology in 
enabling the last chain also raises new 
issues—or at least, reimagines them. 
Security is one factor, and with the 
threat of phishing, hacking and other 
forms of cybercrime looming, players 
across the supply chain must ensure that 
systems are robust and secure, all to gain 
and keep the trust of producers, retailers 
and customers. Increased awareness 
towards privacy, after revelations of un-
authorized collection and use of personal 
data, is also a factor; in the Philippines, 
the Data Privacy Act serves as a guide-
line for businesses.

The most important issue players in 
the last mile face is trust, between mer-
chants and customers above the line, and 
among all players—marketplaces, logis-

Supply chain is 
no longer just the 
domain of numbers, 
flowcharts and 
processes.

This article is part of the output of SCMAP’s last mile 
collaboration group, established to discuss supply 
chain issues and challenges. Thanks to Dina Pilapil, 
Roselie Tubeo, Dario Arive Jr. and Norman Adriano 
for assistance with this article.

tics providers, merchants, even financial 
institutions—below it. It is this trust 
that allows the last mile to flourish, and 
no amount of investment in technology 
can make up for the loss of this trust. For 
customers, this may mean managed ex-
pectations, like when delivery is delayed, 
or an assurance that their packages will 
not be subject to pilferage during transit. 
For merchants, this may mean timely 
remittance of payments, ensuring that 
riders do not make away with the money 
and disappear into the night. Ensuring 
this trust holds is a continuous process, 
from detailed service-level agreements, 
to regular training of all personnel 
(particularly those on the front lines), to 
constant feedback to merchants, provid-
ers and customers.

While the last mile emerged from 
the explosion of e-commerce, it is 
also important to remember that it 
very much applies to offline shopping 
experiences, too. For retailers, their 
entry in the online shopping space is 
all about providing as many options as 
possible to customers—take fashion 
brands like Penshoppe or Bench offering 
e-commerce options alongside their 
physical stores. (This is most evident 
with the emergence of cashless payment 
methods in the Philippines.) Customers 
ultimately go online because it may be 
more convenient to them; alternately, 
they stay offline because it may be more 
comfortable. Or, as is the case with most 
people, they look things up both online 
and offline, before making a purchase, 
again, either online or offline. If you 
cannot replicate one experience on the 
other, you have some kinks to iron out.

So, would my time-strapped col-
league have been better off buying a 
charging pad offline, than ordering one 
online and having the retailer get both 
the item and the pricing wrong? The 
point of the last mile is to ensure this 
shouldn’t be an issue—that, whatever 
option she goes for, she gets the same 
level of service. It is supply chain’s new 
frontier, indeed. •

The last mile can 
also take the form 
of enhancing the 
customer experience 
in physical 
locations—like this 
McDonald’s branch 
in Hong Kong, 
where orders are 
made (and paid for) 
through touch-
screen kiosks
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debrief

Connecting, engaging and moving 
supply chain The 2017 SCMAP Supply 
Chain Conference brought together 
stakeholders, practitioners and business 
leaders in our most ambitious—and 
successful—event yet
writ ten by henrik batallones

We called the 2016 edition of our flag-
ship event, the SCMAP Supply Chain 
Conference, the biggest yet. I think 
it’s safe to say that assertion no longer 
stands now.

Modesty aside, we have outdone 
ourselves. The 2017 SCMAP Supply 
Chain Conference, held last September 
20-21 at the EDSA Shangri-la Manila 
in Mandaluyong City, is our biggest yet. 
We gathered renowned speakers from 

business, government and the academe. 
We tackled the most pressing topics in 
supply chain, and also looked ahead to 
how the industry’s role in shaping and 
improving Filipino lives is set to evolve. 
It also helped that we have slightly 
increased the number of delegates from 
the previous year’s conference, and also 
saw a well-attended exhibit featuring 
leading supply chain products and 
services.

Tying in to the battle cry SCMAP ad-
opted early in 2017—“Connect. Engage. 
Move.”—we explored the many ways 
supply chain connects, engages, and 
moves Filipinos. To help us do that, we 
reorganized the plenaries into sessions, 
each exploring a theme. On the first 
day we looked at efforts to enhance the 
country’s trade links with its neighbors, 
and also at how we can develop and 
keep talent as supply chain gets more 
attention. On the second day we explored 
customer satisfaction and new technol-
ogies that may affect the industry. We 
also tapped supply chain managers who 
gladly shared their experiences from 
around the world, and their insights into 
how we should approach our work.

But we began with three keynote 
speakers, all renowned and respected 
in their fields. Peter Wallace, one of the 
leading voices of the Philippine business 
community, kicked off the conference 
by presenting his take on the state of 
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the country’s economy and what lies 
ahead under the Duterte administra-
tion. Atty. Ruth Castelo, undersecre-
tary of the Department of Trade and 
Industry, followed with government 
efforts to enhance ease of doing busi-
ness and improve the competitiveness 
of our logistics processes. Finally, Ma. 
Catalina Cabral, undersecretary of 
the Department of Public Works and 
Highways, presented a status report on 
the government’s ambitious infrastruc-
ture program, aimed to further boost the 
Philippine economy.

The first day’s session on interna-
tional linkages was led by the REID 
Foundation’s Dr. Thomas Aquino, who 
looked at how government has fur-
thered its trade links with its neighbors. 
The Hong Kong Trade Development 
Council’s Dickson Ho presented an 
international perspective, consider-
ing the proximity of China’s Belt and 
Road Initiative to the Philippines. 
Manila North Harbour Port Inc.’s Raul 
Quisumbing tackled how local ports are 
suiting up for the challenge. Finally, re-
nowned urban planner Felino Palafox Jr. 
presented just how planning and infra-
structure can improve not just linkages, 
but Filipino lives as well.

The next session, which looked 
at talent development, featured 
People Management Association of 
the Philippines president Ramon 
Segismundo, who looked at the demands 
put on the modern supply chain man-
ager, and British American Tobacco’s 
James Michael Lafferty, who discussed 
efforts to keep employees motivated—
complete with some physical activity for 
the delegates.

The following day began with a ses-
sion on supply chain’s role in ensuring 
customer satisfaction. Presenting the 
perspective of the logistics provider was 
Royal Cargo’s Michael Kurt Raeuber, 
who illustrated his company’s efforts to 
keep service levels up for their princi-
pals. Presenting the retailer’s perspec-
tive was Rustan Supercenters’ Irwin 
Lee, who also touched on how technolo-
gy is upending retail models and forcing 
them to evolve.

Three supply chain managers at the 
top of their fields led the next session, 
each providing their distinct perspec-
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tives honed from years of working not 
just in the Philippines, but from around 
the world. Nestlé Philippines’ Luca 
Fichera talked about his experiences 
from years working across the world. 
Johnson & Johnson’s Patricia Anna 
Cambel presented a regional perspec-
tive. Finally, Mead Johnson Nutrition’s 
Antonio Rivera III distilled decades of 
global experience into six slides, provid-
ing a succinct take on what supply chain 
managers are ought to do.

The final session looked at how 
technology is set to change supply chain. 
Google Philippines’ Kenneth Lingan 
made an important point: that technolo-
gy is already here, and chances are they 
are at the palm of your hand. Vesl Trade 
Finance’s Maureen Ledesma presented a 
peek to the future, with blockchain set to 
move things further, while DHL Supply 
Chain’s Suzie Mitchell discussed how lo-
gistics companies like hers are adopting 
to change. Finally, SSI Schaefer’s Jose 
Mari Danga had one last reminder: a call 
for sustainability in the face of evolving 
technology.

The decidedly varied mix of speak-
ers—supply chain, marketing, human 
resources, urban planning—was selected 
to highlight how supply chain works 
best: with collaboration, not just within 
supply chain, but with every stakeholder 
around it. We also tweaked the confer-
ence format to make delegates more 
comfortable with asking questions, and 
the Q&A sessions were quite spirited: 
ninety minutes weren’t enough in most 
cases. The delegates—around 350 this 
year—were more engaged than before, 
it seemed. (The moderators—members 
of the SCMAP board, also bringing their 
expertise in—certainly helped.) That 
also was the case with the exhibit, which 
gathered top supply chain products and 
services, and was attended by roughly a 
thousand people across the two days.

It felt good knowing that the changes 
we implemented to the SCMAP Supply 
Chain Conferences worked out for the 
best—the sleepless nights were definite-
ly worth it. But that also challenged us to 
go one step further for this year’s confer-
ence, which will be held on October 2-3, 
again at the EDSA Shangri-la Manila. 
Challenge accepted, we say. We hope to 
see you there. •

9 10
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Presenting a 
view of 2018
Supply Chain 
Outlook tackled 
the impact of tax 
reform on the 
economy—and 
unveiled a fresh 
take on how 
SCMAP will deal 
with industry 
challenges
writ ten by
henrik batallones

As is now traditional for SCMAP, the 
new year began with a look at what lies 
ahead for the supply chain industry with 
its Supply Chain Outlook forum, held 
last January 26 at the EDSA Shangri-la 
Manila.

The pressing topic for the industry 
(and for everybody in general) is tax 
reform—a series of new laws and ini-
tiatives being rolled out by the Duterte 
administration, the first phase of which 
went into effect at the beginning of 2018. 
For the supply chain industry, this could 
mean higher logistics costs: higher taxes 
on petroleum products and energy would 
impact both warehousing and trans-
portation, while higher taxes on new 
vehicles could provide a stumbling block 
to efforts towards fleet modernization.

But the government’s initiatives also 
sees the changing of tax brackets for per-
sonal income tax, which could see higher 
take-home pay for employees, and drive 
more consumption.

Mitch Abdon, incoming director for 
the Strategy, Economics and Results 
Group of the Department of Finance, 
was at hand to explain just what the five 
tax reform packages mean. Apart from 
arguing for the importance of new tax 
laws to the government’s plans to boost 
spending in infrastructure and social 
services, she also outlined the possible 

1—SCMAP’s Board 
of Directors with its 
past presidents and 

the day’s speakers 
2—Swearing in 

(seven of ) the 
board members 

3—A question from 
SCMAP North 

Luzon’s Frankie 
Villanueva 4—Coffee 

on the sidelines 
5—Speakers Mitch 

Abdon and Roni 
Balbieran during 

the open forum 6—
SCMAP president 

Nestor Felicio 
delivers his inaugural 
address 7—Catching 

up on some reading
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impact of future tax reform pacges, 
including changes to corporate income 
tax, which is expected to be tackled in 
the second package.

Also speaking at the event is a famil-
iar face to SCMAP: Ronilo Balbieran 
of the REID Foundation once again 
presented his take on the Philippine 
economy, arguing that tax reform should 
ultimately benefit the country in the long 
term.

Supply Chain Outlook also saw the 
induction of the organization’s Board of 
Directors for 2018—a mostly unchanged 
board from the previous year. Notable 
is the naming of Rustan Supercenters’ 
Christine Pardiñas as president-elect, 
meaning she will assume SCMAP’s top 
seat from 2019 to 2020—the first from 
the retailing sector to do so.

In his address, SCMAP president 
Nestor Felicio noted the organization’s 
success in 2017 and how it presents 
them with new challenges for the 
coming year. A new initiative from the 
organization sees the establishment of 
collaboration groups which would serve 
as a venue for members to discuss and 
brainstorm solutions for pain points they 
experience. The output of these groups 
would be reflected across SCMAP’s 
events and activities for the year, as well 
as in future issues of this magazine.

Seven groups, each led by an SCMAP 
director, has been established, tackling 
surge planning, cost to serve, reliability 
and performance, manpower manage-
ment, last mile logistics, transport reg-
ulations and downstream collaboration. 
Members are invited to participate and 
provide their input in the groups’ focus 
group discussions and meetings.

“In 2018, our battle cry ‘Connect. 
Engage. Move.’ will take on new mean-
ings,” Felicio said. “We will direct our 
efforts towards these pain points, getting 
connected and educated about the 
issues, so that we can engage ourselves 
and all stakeholders, towards moving 
and solving them.”

“What if everyone in the chain coor-
dinates and agrees to making the total 
supply chain efficient and not just their 
individual localized operation?” he later 
said. “Maybe it is crazy to dream, but 
every step that we make brings us closer 
to making this dream a reality.” •

the 2018 board
President—Nestor 
Felicio, Unilab Inc.
President-elect—
Christine Pardiñas, 
Rustan Supercenters Inc.
Secretary—Dina Pilapil, 
LF Logistics
Treasurer—Clarissa 
Castillo, Johnson & 
Johnson
Auditor—Arnel Gamboa, 
National Bookstore
Directors—Ma. Cristina 
Alvarez, Procter & Gamble; 
Mark Philip Comandante, 
Zuellig Pharma; Pierre 
Carlo Curay, XVC 
Logistics; German 
Martizano Jr., Unilever; 
Anghelita Santor, Nestlé
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Going deeper on the efforts and pos-
sible solutions in addressing traffic in 
Visayas, SCMAP’s Visayas chapter held 
the Infrastructure and Traffic Summit 
last September 15 at the Bayfront Hotel, 
Mandaue City. The well-attended event 
was filled with a highly competent and 
reliable set of resource speakers from 
both government and industry.

Engr. Fortunato Sanchez, chair of the 
Metro Cebu Development Coordinating 
Board, highlighted that most of the 
infrastructure problems we suffer from 
today are due to the lack of planning and 
prioritization. As a result of this failure 
of engineering, he suggests pursuing the 
establishment of the Metropolitan Cebu 
Development Authority to institution-
alize planning and provide for better 
results in the coming years.

Ador Canlas, regional director of 
the Department of Public Works and 
Highways, then shared the Build Build 
Build program of the Duterte adminis-
tration, enumerating a number of prom-
ising projects in the region to address the 
issue of connectivity in Visayas’ inter-is-
land landscape. He discussed ongoing 
projects like the N. Bacalso Underpass, 
and other projects underway including 
diversion roads, bridges, and many more, 
hoping to achieve traffic decongestion 
and a more livable, sustainable, and 
resilient community in Region VII.

SCMAP Visayas 
tackles region’s 
infrastructure
The chapter’s 
Infrastructure 
and Traffic 
Summit looked 
at how Cebu 
is—and should 
be—coping with 
the pains of a 
growing economy
writ ten by john chin
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Engr. Allan Alfon, president of 
the Cebu Cordova Link Expressway 
Corporation, capped the morning ses-
sion by sharing details on their CCLEX 
project, providing a direct link between 
the City of Cebu and Cordova. He also re-
vealed that the toll bridge would charge 
“a similar rate with the Luzon tollways”, 
which would probably be at around PHP 
80 for the 8.5-kilometer expressway. 
Promising as it is, both the convenience 
and the aesthetics of the facility would 
be something to look forward to in the 
future.

Dr. Rodien Paca kicked off the after-
noon session by tackling port manage-
ment and planning. He presented the 
steps and factors considered in making a 
study for the port. He further explained 
that double handling and port congestion 
are the primary drivers of the problems 
in the port.

“The port is the barometer of a city’s 
economy,” Paca said, while emphasizing 
the need for more ports and more ships 
cater the growing demand of the Cebu 
provincial network.

An insightful analysis of the Cebu 
traffic situation was shared by Architect 

Jensen Racho, past president of the 
Umited Architects of the Philippines’ C1 
district, as he presented numerous solu-
tions to traffic. Some of these include 
the use of flared intersections in road 
construction, the superblock model in 
urban development, and mass transport 
systems.

The problems and solutions elab-
orated was then supported by Atty. 
Ismael Garaygay III, head of the Cebu 
City Transportation Office. The EEE 
(Enforcement, Engineering, Education) 
framework, he said, is an important as-
pect of constructing and implementing 
an effective traffic management plan.

A passionate discussion of Mandaue 
City’s new zoning ordinance was then 
presented by Philip Tan, chief executive 
officer of Wellmade Holdings and the 
private sector’s representative in the 
city’s zoning board. He shared the vision 
of the ordinance, and the critical points 
that each establishment should take 
note of. He expressed how this ordi-
nance would be a step into transforming 
Mandaue into a cultural and social city 
with appropriate facilities.

“Either we bite the bullet today, or 

wala jud mahitabo (nothing will hap-
pen)”, he said.

The last speaker was Atty. Rafael 
Christopher Yap, project manager of 
Cebu City’s Bus Rapid Transit project. 
He enlightened the participants with 
how BRT as a public transport system 
is an effective solution to traffic conges-
tion. He also agreed with Tan’s perspec-
tive on development: “If it is difficult to 
implement now, it is way more difficult 
in the future,” he said.

Also attending the conference was 
Engr. Ricardo Mendoza, representing 
the Office of the Presidential Assistant to 
the Visayas, who outlined plans to build 
a light rail line serving Cebu City and 
surrounding areas. 

“Decisions, supported by correct 
information, is very powerful,” SCMAP 
Visayas president Gilbert Cabataña 
concluded, expressing his hope that the 
information shared during the event 
is used to further resolve the problems 
involving infrastructure and traffic in 
the region. •

John Chin is a management trainee for LF Logistics, 
working from its offices in Cebu.
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Top row, from 
left—Engr. 
Fortunato 
Sanchez; Ador 
Canlas; Engr. 
Allan Alfon
Middle row, 
from left—Dr. 
Rodien Paca; 
Arch. Jensen 
Racho; Atty. 
Israel Garaygay 
III
Bottom row, 
from left—
Philip Tan; 
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Christopher Yap; 
Engr. Ricardo 
Mendoza
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Sharpening the practitioners, once 
again The second Sharpening the 
Supply Chain Practitioners event 
highlighted the power of collaboration
writ ten by henrik batallones

Sharpening the Supply Chain 
Practitioners—arguably the flagship 
event of SCMAP’s Visayas chapter—
returned last February 9 with more 
insights into supply chain management 
from world class managers.

The half-day event attracted a record 
number of attendees, to the point that 
the ballroom at the Harolds Hotel in 
Cebu City had to add more seats at the 
last minute. In total, 150 delegates from 
45 companies took part, with some flying 
in from Manila.

Kicking off the event was Allan 
Flores, head of supply chain for Monde 
Nissin Philippines, who came in with 
twenty years of experience in FMCGs. 
His talk on the journey towards agile 

1—Monde 
Nissin’s Allan 

Flores 2—Adsia 
Group’s Nestor 

Dolina 3—LF 
Philippines’ 

Carlo Magno Jr. 
4—A packed 

room at the 
Harolds Hotel

delegates a view of how the future is 
impacting supply chain today: how new 
technologies (and new applications for 
them) enable operations to serve its 
customers better.

Despite these differing perspectives 
and backgrounds, two important things 
shone through. One is the importance of 
collaboration, particularly in a profes-
sion whose origins can be traced from 
different disciplines. When put together, 
these perspectives can provide a holistic 
view of a supply chain, allowing it to 
understand the many factors that affect 
its success.

Another—and one that’s perhaps 
underappreciated sometimes—is the 
importance of people. With supply chain 
practitioners often given multiple tasks, 
particularly in a bid to boost efficiencies, 
attention must be given to ensuring 
personnel are well-equipped with skills, 
and are also looked after.

Now composed of 41 companies, 
SCMAP’s Visayas chapter has truly 
established itself by providing an avenue 
for supply chain practitioners to discuss 
industry trends and issues. •

supply chain pressed on the need to 
recognize the many moving parts of a 
single supply chain, to allow it to be more 
responsive and flexible as needs arise.

Providing a different perspective is 
Nestor Dolina, head of the Adsia Group 
of Companies. He talked about what he 
called “hardcore” logistics, taking a deep 
dive into warehousing and transpor-
tation, particularly the decisions one 
makes when it comes to setting up a 
supply chain operation. The professed 
“numbers guy” highlighted the impor-
tance of data collection and analysis to 
ensure the right decisions are arrived at.

Providing yet another perspective 
was Carlo Magno Jr., vice president for 
operations of LF Philippines. He offered 
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Breakfast with the collector 
SCMAP North Luzon’s first Kapihan 
Session brought together locators and 
stakeholders as they discuss supply 
chain concerns unique to the region
writ ten by henrik batallones

SCMAP North Luzon’s first Kapihan 
Session, held last March 19 at the 
Xenia Hotel at the Clark Freeport Zone, 
illustrated the unique challenges that 
stakeholders and locators there face.

First to be discussed were the 
provisions of the second package of tax 
reform, which is expected to impact cor-
porate income tax rates. This proved to 
be an issue for companies doing business 
at special economic zones like Clark, 
who are anxious to know of its effect on 
the tax incentives they currently receive, 
not to mention fears of policy instabil-
ity affecting not just their business but 
the country’s global competitiveness. 
Chapter president Frankie Villanueva 
presented the results of meetings and 
consultations with stakeholders in 
the region—including meetings with 
members of the Senate—and announced 
that a new draft of the second package, 
which should take into account honoring 
existing tax incentives and boosts efforts 
to secure foreign direct investments, will 
be released for consultations soon.

The event’s keynote speaker was 
Maritess Martin, who was recently 
named district collector for the Port of 

Clark by the Bureau of Customs. She 
made time from her busy schedule to 
discuss new customs regulations, partic-
ularly ones that affect special economic 
zones like Clark. She also put a spotlight 
on efforts by the Bureau to increase 
collections and continually engage 
with the community it serves, giving 
particular focus on consultations and 
outreach with the Korean community 
in the country after an incident where a 
Korea tourist alleged mistreatment from 
customs inspectors under her watch.

The event, which was sponsored by 
the Clark Development Council, saw 
around 45 delegates from locators across 
the region, as well as some who drove in 
from Manila. They were given a chance 
to put in their questions, and also to 
network with regional stakeholders, a 
recognition of the growing potential not 
just of Clark and Subic, but of surround-
ing areas as well.

Villanueva expressed hope that the 
Kapihan Session would not be the last 
for SCMAP North Luzon, and envisions 
future versions of the event would fea-
ture collaborations with other industry 
and business groups in the region. •
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the open forum 
2—The Bureau 
of Customs’ 
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SCMAP recognized 
for contributions to 
maritime sector

SCMAP links with 
ASEAN mentorship 
network
SCMAP is represented 
during the launch of the 
ASEAN Mentorship for 
Entrepreneurs Network. 
Unveiled during the 2017 
ASEAN Business and 
Investment Summit held on 
November 12-14—coinciding 
with the ASEAN Summit in 
Manila—the initiative sees 
143 pioneer mentors across 
all ten ASEAN countries to 
connect MSMEs with busi-
ness practitioners, academe 
members and entrepreneurs, 
with the hope of enabling 
them to enter global value 
chains. SCMAP director 
Carlo Curay and former 
director Max Yap—who are 
also mentors for GoNegosyo’s 
Kapatid MentorMe pro-
gram—are among the pioneer 
set, part of the initiative 
by the ASEAN Business 
Advisory Council.

SCMAP was recognized 
by the Maritime Industry 
Authority (MARINA) for 
its contributions to the 
maritime industry. It was 
among several organizations 
and individuals honored at 
the first National Maritime 
Week Recognition Night, 
held on September 28 at the 
Philippine International 
Convention Center. MARINA 
recognized the organiza-
tion’s work to promote better 
standards and training for 
those working in the mari-
time industry, in recognition 
of its important role in supply 
chain. SCMAP president 
Nestor Felicio, former pres-
ident Cora Curay and execu-
tive director Norman Adriano 
received the award on behalf 
of the organization from for-
mer MARINA administrator 
Marcial Amaro III.

SCMAP joins supply 
chain panel for UP 
students
SCMAP directors spoke to 
business administration 
students of the University of 
the Philippines as part of a 
panel discussion on supply 
chain risk and sustainability. 
Upon the invitation of Dr. 
Ma. Gloria Talavera, chair 
of the university’s business 
administration department, 
SCMAP president Nestor 
Felicio and director Dina 
Pilapil spoke on how supply 
chain managers ensure re-
siliency in their operations—
and put a word in on just 
why a supply chain career is 
the way to go. The panel was 
held on October 26 at the UP 
Virata School of Business, at 
the Diliman campus.

new members

SCMAP welcomes its 
new members: APL 
Logistics, represented 
by Demetrio Gaston; 
Benson Industrial 
Cold Storage, rep-
resented by Justin 
Vincent Tan; Chelsea 
Logistics Holdings, 
represented by Raul 
Quisumbing; DSV 
Global Transport, rep-
resented by Raundolf 
Geronimo; FM Global 
Logistics, represented 
by Catherine Gayatin; 
Indigo Software, 
represented by Michael 
Hill; K5 Plus Logistics, 
represented by Carmel 
Maling; Mets Logistics, 
represented by Henry 
Reyes; Olympus Global 
Logistics, represented 
by Rubenal Cabanlong; 
PricewaterhouseCooper 
Consulting Services, 
represented by Victor 
Gabriel Ona; Producers 
Connection Logistics, 
represented by Flor 
Santos; Samsung 
SDS Global SCL 
Philippines, repre-
sented by Reynaldo 
Quintero; Transportify 
Philippines, represent-
ed by Noel Abelardo; 
and Victory Star 
Shipping, represented 
by Jessie Calinog.

1

2

coming up

This year’s Supply 
Chain Immersion 
heads to Clark and 
Subic from May 
17-19 ... the 2018 
SCMAP Supply 
Chain Conference is 
set for October 2-3 at 
the EDSA Shangri-
la Manila ... and 
three more General 
Membership Meetings 
on June 21, August 16 
and November 15. More 
updates on our website,  
scmap.org, and on our 
social media channels.
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SCMAP ushers in 
Christmas with a 
groovy fellowship

November GMM 
takes on town hall 
format

Christine Pardiñas 
speaks at Asia 
Logistics Summit

SCMAP vice president and 
Rustan Supercenters vice 
president for supply chain 
Christine Pardiñas was one 
of the speakers at the Asia 
Logistics Summit, held on 
November 24 at the Marriott 
Hotel Manila. Organized 
by LBC Business Solutions 
and Asia CEO Forum, the 
event gathered top logistics 
stakeholders including Air21 
founder Bert Lina, Lazada 
Philippines head Inanc Balci 
and former Mead Johnson 
Nutrition supply chain head 
Antonio Rivera III.

SCMAP took a different 
tactic for its final General 
Membership Meeting of 
2017, engaging its members 
in a town hall discussion of 
supply chain trends and chal-
lenges in a bid to tap their ex-
pertise and knowledge. Held 
at the Discovery Suites in 
Ortigas last November 16, the 
discussion—led by executive 
director Norman Adriano, 
and including inputs from 
SCMAP members and other 
supply chain stakeholders—
ranged from new technolo-
gies impacting supply chain 
to new demands on supply 
chain exerted by changing 
customer expectations.

SCMAP helps with 
domestic shipping 
road map

Former SCMAP president 
Cora Curay was one of the 
speakers at a roadmapping 
workshop for the domestic 
shipping sector, organized 
by the Maritime Industry 
Authority (MARINA) last 
November 27 at the City 
Garden Grand Hotel in 
Makati City. She discussed 
current trends, challenges 
and opportunities facing 
the country’s shipping 
industry, alongside rep-
resentatives from the 
Philippine Interisland 
Shipping Association (PISA) 
and Philippine Shipping 
Vessel Owners Association 
(PSVOAI).

SCMAP’s Christmas fel-
lowship, held at the Makati 
Sports Club last December 
1, saw a gathering of SCMAP 
members and friends as 
the organization capped an 
eventful 2017 and looked 
ahead to a promising 2018. 
The event began with 
remarks from president 
Nestor Felicio, who intro-
duced the incoming Board 
of Directors—including 
president-elect Christine 
Pardiñas, who will assume 
the top seat from 2019 to 
2020—and was followed by 
games (and a “Despacito” 
dance-off, as the theme was 
“Move to the Christmas 
Groove”), gifts (there were 
quite a lot of them) and fun. 
And, indeed, it was a beautiful 
sight, seeing the dance floor 
filled to the brim with our 
friends and colleagues.

1—SCMAP’s 
leadership with 
MARINA head 
Marcial Amaro 
III 2—New 
members, freshly 
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November’s 
GMM 3—Nestor 
Felicio and Dina 
Pilapil with 
UPD’s Ma. Gloria 
Talavera and 
her students 
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and Max Yap 
at the ASEAN 
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Network launch 
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We are a community that moves 
the global competitiveness of the 
Philippine supply chain industry.

The Supply Chain Management 
Association of the Philippines is the 
country’s premier supply chain organi-
zation, playing a key role in supporting 
its role in enhancing the country’s 
competitiveness and improving Filipino 
lives.

Founded in 1989 as the Distribution 
Management Association of the 
Philippines, SCMAP now has over 200 
members from the manufacturing, re-
tailing, distribution and logistics sectors, 
spread across the national organization 
based in Manila, as well as chapters 
based in Cebu, Clark and Cagayan de 
Oro.

The organization is led by a ten-mem-
ber Board of Directors, elected annually 
by the general membership; the Board 
later elect the officers amongst them-
selves. They are ably supported by the 
Secretariat, led by its Executive Director.

What we do
SCMAP promotes and advances the sup-
ply chain industry by connecting with 
stakeholders, engaging them in mean-
ingful discussions on industry trends 
and developments, and moving the 
sector towards global competitiveness. 

Its work centers on three pillars:
Advocate—Throughout its histo-

ry SCMAP has advocated for policy 
reforms involving the supply chain 
industry. Government agencies, industry 
groups, non-government organizations, 
academic institutions and other stake-
holders turn to SCMAP for insight into 
the profession and its role in the national 
economy. These discussions have led 
to policy reforms and other initiatives 
that help keep Philippine supply chain 
competitive.

Communicate—Through regu-
lar events SCMAP strives to keep its 
members up to date on industry trends, 
developments and opportunities. The 
SCMAP Supply Chain Conference, 
held every September, is the country’s 
premier supply chain event, bringing 
together major players in supply chain, 
business and government. Also, through 
regular membership meetings, collabo-
ration groups and its biannual magazine 
Supply Chain Philippines, it provides 
a venue for members to discuss supply 
chain issues and promote benchmarking 
and best practices.

Educate—Through its work with 
various institutions and organizations, 

As the official magazine of the Supply 
Chain Management Association of the 
Philippines, Supply Chain Philippines 
provides an essential briefing on trends 
and developments affecting the industry, 
and the national economy as a whole; 
discussion on supply chain issues and 
concerns; and updates on the activities 
and advocacies of SCMAP.

Published twice a year, in April and 
September, the magazine is distributed 
to all SCMAP members, including the 

SCMAP has committed itself to promot-
ing supply chain education. The orga-
nization helps formulate programs and 
initiatives aiming to bring supply chain 
awareness to everyone—from those 
working in the front line, to entrepre-
neurs, to middle-level and corporate-lev-
el supply chain managers—through its 
work with TESDA and GoNegosyo. Its 
annual Supply Chain Immersion event 
also brings a unique perspective on sup-
ply chain, with local tours and interac-
tive workshops.

Why you should join
SCMAP membership supports the 
organization’s work towards moving the 
global competitiveness of the country’s 
supply chain industry. Members can pro-
vide input to discussions on supply chain 
policies by participating in surveys, fo-
cus group discussions and consultations.

Through SCMAP’s work, its mem-
bers—and the supply chain sector at 
large—have benefited from efforts to 
improve supply chain processes, from 
preventing disadvantageous regulations 
and impositions to calling for transpar-
ent and justifiable logistics costs.

Members can also tap into the orga-
nization’s wide network of supply chain 
managers and experts, including those 
from major players in the Philippine 
economy. SCMAP’s regular events 
provide a venue for connecting and net-
working with colleagues.

Membership to the organization is 
open to both companies and individuals. 
For more information, visit scmap.org.

country’s top manufacturers, retailers, 
distributors and logistics providers. The 
magazine is also read by supply chain 
stakeholders from government, business 
and the academe.

This unique reach makes Supply 
Chain Philippines an ideal platform for 
companies to promote their products 
and services to the biggest and most 
important players in Philippine supply 
chain.

We accept display ads as well as 
advertorials, with preferential rates for 
SCMAP member companies. Updated 
rates and ad specifications are available 

on our website, scmap.org.
Supply Chain Philippines also accepts 

article contributions. Whether it be a 
piece on best industry practices, or a 
feature on new innovations affecting 
the way we work, we’d love to hear from 
you. Send a short synopsis and profile via 
email to magazine@scmap.org. Writers 
who will get published will get freebies 
and perks.

Contributions must abide by our edi-
torial standards and should not promote 
a company, product or service, otherwise 
it will be treated as an advertorial and 
charged accordingly.





LOGIMAT: 
THE ALL-IN-ONE STORAGE 
AND PICKING SOLUTION

The Vertical Lift Module, with its numerous basic functions and unique additional
options, not only significantly improves the performance of warehouse processes,
but also ensures the ergonomic and safe operation  of the warehouse. As an
autonomous system or as a module integrated into an automated application –
the LOGIMAT is characterized by its universal usability.

• Highly convenient goods-to-person principle
• Compact design has economic and 
   environmental advantages
• Travel times reduced by more than 70 % 
 

• Compared with static solutions, the Vertical Lift Module 
    requires up to 90 % less warehouse space
• Automated processes and ergonomic design improve 
   performance by over 20 %

AT A GLANCE: THE LOGIMAT VERTICAL LIFT MODULE


